ONE MINUTE PERSPECTIVE /\?(\ MAVENV/ISTA”

Procurement 2023:
Ten CPO actions to defy the toughest challenges.

"

Supply chains face another year of volatility
and inflationary pressure. Chief procurement
officers (CPOs) can deploy ten resilience
actions to craft a winning enterprise-wide
response.
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Aresilience toolbox provides ten core actions for procurement leaders to counter
price volatility, inflation risks, and shortages.
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To boost resilience, procurement leaders can use the power of digital tools and advanced analytics.

Selected use cases implemented by procurement leaders
Build transparency Enable action

Digital sales and operations
planning processes and
demand forecasting

Spending and carbon Supply chain digital twins
transparency and scenario modeling

Digital supplier ecosystems
and collaboration

Digital point solutions
Digital product design and advanced analytics use cases
analytics-to-value strategy across end-to-end
procurement journey

Digital control tower (e.qg., Market analytics, trend
spend and inventory) and forecasting, and input-cost
nerve center monitoring

An opportunity for procurement to lead.

The challenges we see across supply chains are, in many cases, structural and may take years to resolve. This makes
transformative action the only option for addressing volatility and disruptions.

The current context is a career-defining moment for CPOs. Procurement leaders who demonstrate value to the
enterprise can become full-fledged strategic partners to CEOs, CFQOs, and COOQs.

Excerpts from https:

sales@mavenvista.com +91 90330 30061 www.mavenvista.com

MavenVista Technologies Pvt. Ltd.
S-1, First Floor Norguest House, Near Lions Hall, Mithakali Six Roads, Ellisbridge, Ahmedabad - 380006. Gujarat, INDIA



https://www.mavenvista.com
https://www.mavenvista.com
https://www.mavenvista.com
https://www.mavenvista.com
https://www.mckinsey.com/capabilities/operations/our-insights/procurement-2023-ten-cpo-actions-to-defy-the-toughest-challenges?cid=eml-app

