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m e-Auction Strategy

Depending on the commodity, spread across
multiple locations/plants or HO

Rationale

Location of commodity buyer is preferred but e-auctions

Location tan also be handled centrally through an auction cell

No. of
Auctions

Leverage the volume discount and easily manageable on
Vendx

Try and club multiple requirements of same item
having same specs from different plants

Different commaodities require different ways of
negotiations which can be managed through variety of
auctions on Vendx

Different auction types and strategies to be used
for different commodities like English, Dutch,
Knockout, Signal flow auctions

Auction
Types

Winning suppliers to be selected on price and
score of supplier scorecard

Winning supplier to be informed in 2-3 days of
auction

Ensure suppliers don't get in touch with each
other

Ensure no outside information is flowing to
suppliers during the bid

Final All round evaluation of supplier before reward on Vendx

Selection In order to maintain transparency and fair play and

encourage suppliers to bid competitively

Other
factors

To reduce the possibility of cartel formation and reneging
of bid

e-Auction Setup:

Develop Evaluate ideas Finalize

Price/TCO
model

Develop
fact base

Conduct
e-Auction
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Chapter 2:

Define Demand

Key
Activities

Create Supplier List

Involve Vendx for
advice

Contact Supplier/Send
RFQ through Vendx

Supplier Evaluations

Train supplier on Vendx
Run test event if required
Training of buyers

Deliverables

Supplier List

Specs & demand
detail

Timing and Location

Market price study

e-Auction strategy on
Vendx

Chapter &4 :

e-Auction on Vendx

Resources

Commodity
leader/buyer

Commaodity
Leader/Buyer

Vendx

Vendx and Buuer
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